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Clinical Priorities Workgroup (CPWG) Purpose

• Define clinical priorities that best demonstrate critical areas 
and opportunities for improvement in both the quality and 
efficiency of health care for New Yorkers to guide the 
implementation of New York’s Health Information 
Infrastructure. 

• Demonstrate and communicate the value of interoperable 
health IT adoption and effective use to clinicians and other 
stakeholders 

• Develop clinical requirements, identify workflow issues, and 
advance policy recommendations to help drive and test the 
development of policies, protocols and standards for New 
York’s Health Information Infrastructure, including the 
Statewide Health Information Network for New York, 
electronic health records, personal health records, and 
clinical informatics services.
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Clinical Priorities Workgroup Organization Chart
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Available for Internal 
reuse or repurposing

CPWG Requirements Development Framework

Use Case
Identifies interoperability needs

Clinical Priorities
• HEAL 5 grantee priorities related to their project’s 

implementation of the use case

• Includes emphasis on honing value proposition for 
increased patient safety, improved quality, efficiency 

and decreased cost;

EHR 
Collaborative
Workgroup

Protocols & 
Services

Workgroup

Privacy & 
Security

Workgroup

Narratives

Clinical Workflows & 
Data Flows

Clinical Requirements 
Statements

Clinical Requirements 
Package

Policy and Operations Council
(POC)

Clinical Scenarios

� Describes high-level clinical process from both 

clinician and patient perspectives

� Addresses priorities of HEAL 5 projects and external 

efforts
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CPWG Requirements Development Status

Clinical 

Priorities

• Use cases • MMM

• CNYers

• Public Health & Prevention

• Quality Reporting & 

Clinical Decision Support

• EHR functionality

• EHR workflow

• Common approach

• Imp timing

Importance

Urgency

Policy Requirements Ranking

Privacy & 

Security

EHR 
Collaborative 

Protocols & 
Services

• Consent 

White Paper

• 4A’s policies

• Consent reqs

• 4A’s reqs

Feasibility

• Technical

• Business/org

• Definitional
• Requirements  

refinement

• EHR/HIE 

categorization

Feasibility

• Technical

• Business/org

• Definitional

Feasibility
EHR

HIE

� CPWG Subgroups 

develop requirements     

based on HEAL 5 grant 

applications

� HEAL 5 projects 

develop grant 

applications in 

response to Use Cases

� CPWG Subgroup requirements 

are distributed to CPWG 

members for initial prioritization 

against  4 key dimensions

•MMM & CNYers 
requirements are being 

prioritized 

•MMM & CNYers 
requirements are being 

prioritized 

•Quality and Public 
Health are completing 

initial requirements dev.

•Quality and Public 
Health are completing 

initial requirements dev.

Prioritization DimensionsRequirement Focus Areas
SCP Prioritization 

Dimensions


