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Clinical Priorities Workgroup (CPWG) Purpose

Define clinical priorities that best demonstrate critical areas
and opportunities for improvement in both the quality and
efficiency of health care for New Yorkers to guide the
implementation of New York’s Health Information
Infrastructure.

Demonstrate and communicate the value of interoperable
health IT adoption and effective use to clinicians and other
stakeholders

Develop clinical requirements, identify workflow issues, and
advance policy recommendations to help drive and test the
development of policies, protocols and standards for New
York’s Health Information Infrastructure, including the
Statewide Health Information Network for New York,
electronic health records, personal health records, and
clinical informatics services.
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CPWG Organizational Structure

Responsibilities

. Call/facilitate Meetings

. Foster consensus

Clinical Priorities . Facilitate identification and prioritization
Workgroup of work streams and deliverables

Co-Chairs: Develop goals and timelines
Pat Hale

Tom Mahgney

Staff .
Support
Booz Allen

Hamilton . Support co-chairs (meetings, artifacts)
. Develop clinical scenarios
. Maintain schedule/action items
. Develop work tools and templates
. Act as conduit to other workgroups
Quality Connecting Public Health & |  |ieiieieeieiebeiininbeiieinieiieinieiieieieiieinieiieieieiieinteteieini
Medicaid/Medication Reporting for NYers and Prevention (PH) . Act as conduit to projects
Management (MMM) Outcomes & Clinicians . Represent projects in workgroup
. CDS (QRS) (CNYers) Co-Chairs: . Actively participate in workgroup efforts
Co-Chairs: : . A Bt . Call/Facilitate Meetings
Jim Figge Co-Chairs: Co-Chgurs: Pgul Kayg . Foster Consensus
Dan Porreca John Maese Dan Tietz Marilyn Kacica . , N o
Barbara Radin Gregory Spencer Christina Galanis Debra Blog * Facilitate identification and prioritization

Staff Support
Booz Allen
Hamilton

NYY Health

Roberto Martinez

Staff Support
Booz Allen
Hamilton

Irene Koch

Staff Support
Booz Allen
Hamilton

Staff Support
Booz Allen
Hamilton
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of work streams and deliverables

. Develog goals and timelines

. Support Co-Chairs
- Support meeting facilitation
- Develop artifacts
- Develop agendas/presentations
for subgroup
- Develop manage/work plans
-  Develop meeting minutes
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CPWG Requirements Development Framework

Use Case

|dentifies interoperability needs

y

Clinical Priorities

« HEAL 5 grantee priorities related to their project’s
implementation of the use case

* Includes emphasis on honing value proposition for
increased patient safety, improved quality, efficiency
and decreased cost;

Clinical Requirements

Package

Clinical Scenarios
= Describes high-level clinical process from both J
clinician and patient perspectives
= Addresses priorities of HEAL 5 projects and external
efforts
\ Y Y
EHR Protocols & Privacy &
Collaborative Services Security
NYY ®'Health Workgroup Workgroup || Workgroup

Available for Internal
reuse or repurposing

Y

Policy and Operations Council

(POC)
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CPWG Requirements Development Status

XD D T

SCP Prioritization

Requirement Focus Areas Prioritization Dimensions Dimensions
- Use cases MMM
Clinical .CNYers - EHR functionality — > QUL JSliELIE=
Priorities -Public Health & Prevention - EHR workflow
- Quality Reporting & - Common approach
Clinical Decision Support - Imp timing ERR @
*Quality and Public .
. » Consent * Consent reqs Health are completing MMM & CNYers
Privacy & White Paper . 4A’s reqs nitial requirements d requirements are being
Security - 4A’s policies L1 =PRI rioritized
HIE
Feasibility
Protocols & - Technical
Services - Business/org
- Definitional i
- Requirements
refinement
. EHR/HIE Feasibility
categorization EHR
Feasibility
Coll EbHR . - Technical
Ol e - Business/org E
- Definitional

A
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m HEAL 5 projects m CPWG Subgroups m CPWG Subgroup requirements
NY ¥ Heal develop grant develop requirements are distributed to CPWG

applications in based on HEAL 5 grant members for initial prioritization

response to Use Cases applications ration Proce against 4 key dimensions




